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Survey ldentifies Key Challenges to Successful Project Management
Results Indicate Need for Greater Attention to Skills Assessment and Development

ARLINGTON, Va. USA — May 21, 2008 — The results of a new survey conducted by ESI International report
some of the most pressing issues for executives and technical professionals include managing complex projects;
responding to change both internally and externally; and prioritizing projects within a program or portfolio. Survey
respondents were representative of federal, state and local government agencies as well as numerous industries
including aerospace/defense, financial services, IT, insurance, manufacturing, pharmaceutical and healthcare.
The responses indicate areas requiring greater attention in order to ensure the successful outcome of an
organization’s projects.

Shortfalls in program management and business analysis skills underlie many of the survey respondents’
concerns. Among the survey highlights:

o When managing projects, the most pressing issue is managing complex projects, with 44 percent of
participants choosing this response. The next most pressing issues are adapting to changing
requirements and developing proper metrics to effectively track progress and outcomes, with 42 and 41
percent, respectively, citing each of these issues.

o When managing programs or project portfolios, the most pressing issue, cited by 53 percent of
participants, is responding to organizational and environmental changes that impact the program.
Prioritizing projects within a program or portfolio was the second most pressing, selected by 45 percent of
participants.

o When managing business or project requirements, the most pressing issue, cited by 38 percent of
participants, is communicating effectively with team members and stakeholders. Developing and
improving business analysis competencies, and integrating project management and business analysis
roles/functions were tied as the second most pressing, with each selected by 36 percent of participants.

“The survey findings are important for all organizations because of the essential role projects play in driving
organizations forward — from organizational change to new product development. Good project management
drives success and, important at this economic juncture, helps organizations do more with less,” said J. LeRoy
Ward, PgMP, PMP, ESI Executive Vice President.

“The saying ‘knowing you have a problem is half the battle’ comes to mind. The project manager and senior
executive survey respondents know where the trouble spots lie. Now they need to accurately assess their
people’s skills and implement initiatives to close the gaps,” said Ward.

The survey also shows differences in project management challenges between the government and commercial
sectors.
e Managing global projects or dealing with cultural issues was cited as a greater concern to commercial
organizations (17 percent) than to government entities (5 percent).
e Managing risk of high-profile projects was cited as a pressing issue for 36 percent of government sector
respondents, but only 26 percent of commercial sector respondents.
o When defining requirements, implementing a solution development methodology or determining which
one best fits the organization was cited as a more pressing issue to government sector respondents (33
percent) than commercial sector respondents (22 percent).
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Survey Methodology

This online survey was conducted in February 2008. Responses were received from 190 U.S.-based senior
managers and executives responsible for their organization’s project management, business analysis, IT,
program/portfolio management, contract management/procurement/sourcing management, or learning and
development/training, among other key responsibilities. Not all 190 respondents answered every question.
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About ESI International

ESI, a subsidiary of Informa plc (LSE:INF), helps people around the world improve the way they manage projects,
contracts, requirements and vendors. In addition to ESI's more than 100 courses delivered in 18 languages at
more than 75 locations worldwide, ESI offers eight certificate programs through our educational partner, The
George Washington University in Washington. Founded in 1981, ESI’s worldwide headquarters are in Arlington,
Va, USA. To date, ESI’'s programs have benefited more than 950,000 professionals worldwide. For more
information visit www.esi-intl.com.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


